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3ASBJIEHUE

Ilepen 3amosnHeHHEM HACTOALIEH AEKIapanuu s o3Hakomuicsa ¢ Kogexcom >tuku u
CIIy’>k€OHOTO TOBEIEHUs PAOOTHUKOB TMMHA3WH, AHTUKOPPYIIIMOHHOW MOTUTHKOM,
[Tonoxenunem o koHpuKTe nHTEpecoB u [lonoxenuem "llogapku U 3HAKU IETOBOTO
rocTenpuumcTBa'.

IHoanuce dUO

Komy:

(yxazpiBaercst MO u 10KHOCTD
HETOCPE/ICTBEHHOTO HaYaIbHHUKA)

Ot koro (PO paboTHUKa, 3aTTOJTHUBIIIETO
Jlexnapariuto)

JIOJKHOCTB:
JlaTta 3anonHeHus:

Jlexnapaiusi 0XBaThIBa€T NEPUOJ BPEMEHH Covrrne (0 SRR

HeoOxonuMo BHMMATENIbHO O3HAKOMMTHCS C IMPUBEACHHBIMU HMXKE BOIPOCAMHU U
orBeTuTh "nma" wmim "Her" HA KaxIplii w3 BompocoB. OteT "ma" HeoOsA3aTEIHLHO
03HAYaeT HaJM4yhe KOH(IUKTAa MHTEPECOB, HO BBIABISET BOIPOC, 3ACITYKUBAIOIIUN
JaJIbHEUIIEro OOCYKIEHUS U PACCMOTPEHUs] HEMOCPEACTBEHHBIM HadaJbHUKOM.
Heo6xomuMo naTh pa3bsCHEHUS KO BCEM OTBeTaM "aa" B MecTe, OTBEICHHOM B KOHIIE
nepsoro pasnena gopmel. [Ipu 3anonnenun /lexknapanuu HEOOXOAUMO Yy4eCTb, YTO
BCE IIOCTaBJIEHHBIE BOMPOCHI PaCIpOCTPAHSIOTCA HE TOJbKO Ha Bac, HO u Ha Bammx
cynpyra(y) (wim mapTHepa B TrpaxIaHCKOM Opake), poaurteneid (B TOM 4YHUCIE
OPUEMHBIX), JIeTel (B TOM YHUCJIE€ MPUEMHBIX), POJHBIX U JBOIOPOJHBIX OpaTheB U
cecTep.

PA3JIE 1.
BHEIIHWE WHTEPECHI WJIA AKTUBBI

1.Bnaneere nu Bl unm nuua, neiicteyronue B Bammx nntepecax, npsiMo win
Kak OeHeuimap, akuusMu (JI0JIsIMU, TasiMU) WIH JIIOOBIMHU IPYTUMU (PUHAHCOBBIMU
WHTEPECaMH:

1.1. B akTuBax opranuzanuu?

1.2. B gpyroii komMmaHuM, HaxXOJsUIEHCs B JAENOBBIX OTHOILEHHUAX C
opranusanuei (KOHTpareHTe, NoApsI4uKe, KOHCYJIbTaHTe, KJIUEHTE U T.11.)?

1.3. B xoMmanuu wiaM opraHu3alfu, KOTOpas MOXKET ObITh 3aMHTEpPEecOBaHa
WJIM UIIET BO3MOKHOCTh IMOCTPOUTH JIEJIOBBIE OTHOLIEHHS C OPTaHU3alMENl WA BEJIET
C HEH NepPEroBOpPHI?

1.4. B neqATrenbHOCTH KOMIIAHMHM-KOHKYPEHTE WIM (PU3UUECKOM JUIIe-
KOHKYpPEHTE OpraHu3aIu?



1.5. B xomMnaHuu wiM OpraHU3alMH, BBICTYMAIOMIEH CTOPOHON B CyaeOHOM
WU apOUTPaKHOM pa3OUpaTEILCTBE C OPTaHU3AIHCH ?

2. Ecnu oTBeT Ha oAMH U3 BOMpOcoB sBisgercs "JJA", To umeeTcs I Ha 3TO Y
Bac Ha 3T0O MUCBMEHHOE pa3pelICHHE OT COOTBETCTBYIOLIErO OpraHa OpraHU3alluH,
YIOJTHOMOYEHHOTO pa3peliarb KOHPIUKTH MHTEPECOB, WM MEHEKepa, KOTOPOMY
OBUTH JIeJIeTUPOBAHbI COOTBETCTBYIOIINE TOJTHOMOYHS ?

3. SBnserecy nu Bl unu nuna, aeiictByromue B Bammx natepecax, yieHaMu
opranHoB ymnpapiienus (Coera aupekTopoB, [IpaBieHus) WIM HUCHOJHUTEIHHBIMU
PYKOBOIUTENSAMU (IUPEKTOPAMHU, 3aMECTUTENISIMH JUPEKTOPOB T.M.), a TaKkKe
pabOTHUKAMH, COBETHUKAMM, KOHCYJIbTAaHTAMH, AareHTaMHu WM JIOBEPECHHBIMU
JULAMH:

3.1. B xoMmaHuu, HaXOIAIICICS B ACIOBBIX OTHOLICHUSX C OpraHu3aIuei?

3.2. B koMmaHuM, KOTOpass HUIIET BO3MOXHOCTb IOCTPOUTH JEIOBBIC
OTHOLIEHUS C OpraHu3alMei, Ik BEJET C HEH EPEroBOPHI?

3.3. B KOMIaHUU-KOHKYPEHTE OpPraHU3aLK ?

3.4. B KkomnaHuu, BBICTYNAOUIEH WIM MPEANOJAraliel BbICTYIUTh
CTOPOHOM B CYJICOHOM WUJIU apOUTPAKHOM Pa3OUpaTEILCTBE C OpraHU3aIuen?

4. YyacTByeTe JI1 Bbl B HACTOSIIIEE BPEMs B KAaKON-TUO0 MHOM JeATEebHOCTH,
KpOME OINMCAaHHOM BBIIIE, KOTOpass KOHKYPUPYET C HMHTEpEcaMu OpraHu3aluud B
mo0oii popme, BKITIOYAs, HO HE OTPAHUYMBASCH, TIPUOOPETEHUEM WIIM OTUYKJICHUEM
KaKuX-T1M00 aKTUBOB (MMYIIECTBA) WJIM BO3MOXXHOCTSIMH pa3BUTHS Ou3HECA WU
OusHec-poeKkTaMu?

JIMYHBIE UHTEPECBI U YECTHOE BEJAEHUE BU3HECA

5. YyacTtBoBanu i Bl B KakoW-uOO CIENKE OT JIMIAa OpraHu3aluuu (Kak
JUI0, TNPUHUMAIOIIEE pEIICHUEe, OTBETCTBEHHOE 3a BBIMOJHEHHE KOHTPAKTA,
yTBEPXKAAIOUIEEe MPUEMKY BBITIOJHEHHON paldoThl, 0OpMIICHUE, WA YTBEPKICHUE
IJIATEKHBIX JOKYMEHTOB M T.I.), B KOTOpOil Bbl mMenu (uHaHCOBBIN WHTEpEC B
KOHTpareHre?

6. Ilomywamu mm Bwl korma-nubo JEHEXKHBIE CpEACTBA WJIM HHBIE
MaTepHualbHbIE IIEHHOCTH, KOTOPhIE MOTJIM Obl OBITHh MCTOJKOBAaHbI KaK BIIHUSIOIINE
HE3aKOHHBIM WJIM HEITUYHBIM 00pa3oM Ha KOMMEpPYECKHE OIepalud MEeXIy
OpraHu3alued M JAPYruM NOPEANpUATHEM, HalpUMEpP, IUIATy OT KOHTpareHTa 3a
COACHCTBUE B 3aKJIFOUYEHUU CAECIKHU C OpraHu3aluei?

7. IlpowsBomunu nu Bbel korga-nmubo TmiaTeXu WM CAHKIIMOHUPOBAIH
MJIATEKU OpraHU3aIMu, KOTOpPbIE MOTJIU Obl OBITh HMCTOJIKOBAHBI KAaK BIHUSIOIINE
HE3aKOHHBIM WJIM HEITUYHBIM 00pa3oM Ha KOMMEPUYECKYI0 CHCIKY MEXIY
OpraHu3alMend U IpyTruM MPeanpusITUEM, HaIpUMeEp, IUIaTEK KOHTPAreHTY 3a YCIIYTH,
OKa3aHHbIC OpPraHU3alMU, KOTOPbIM B CIOKHUBIIUXCA PBIHOYHBIX  YCIIOBUSIX
MIPEBBIIIACT Pa3Mep BO3HATPAXKICHHS, 0OOOCHOBAHHO MPUYHUTAIONIETOCS 3a YCIYTH,
(haKTUYECKHU TOTyUYCHHBIC OPTaHU3AIIUCH ?

B3AUMOOTHOIEHUA C TOCYJAPCTBEHHBIMHU CJIY  KAIIIUMUAU

8. IlpousBogunu nu Bel korma-mubo miaTexu, Mpeyiaraidl OCYHIECTBUTh
KaKoM-TuO0 TUIaTeX, CAHKIMOHMPOBAIHM BBIILIATY JCHEXKHBIX CPEICTB WM HHBIX
MAaTEpUAIBHBIX LIEHHOCTEH, HANPSIMYIO WM 4Yepe3 TPEThE JMLO IOCYyAapCTBEHHOMY
CIIyXaleMy, KaHIuAaTy B OpraHbl BJIACTH WIM WIEHY NOJUTHYECKON MAPTUH IS
MOJIy4eHHs] HEOOOCHOBAHHBIX MPUBUJIETHM WM OKA3aHUS BIMSHUS Ha JACUCTBUS WU



peleHus, TMPUHUMAEMbIC TOCYJapCTBEHHBIM HHCTHUTYTOM, C IIEJBIO COXPaHEHUS
Ou3Heca Wi TPUOOPETEHHS HOBBIX BO3MOXKHOCTEH /T OM3HEcCa opraHu3aIum?

UHCAWJEPCKAS HHOOPMAIIUS

9. PackpeBam s Bl TpeThuM dmIaM Kakyroo-mubo wuHpopMamwioo 00
opranm3arnuu: (1) koTtopas wmorja OBl OKa3aTh CYIIECTBEHHOE BIHMSHUE Ha
(DMHAHCOBYIO JESATENHHOCTh OpTraHM3aluu, Baiel TWYHOW BBITOJE WM BBITOJE
TPEThbUX JIUIL?

10. PackpwiBanmiu 51 BBl B CBOMX JHMYHBIX, B TOM 4YHCIE (PUHAHCOBBIX,
MHTEpecax KaKOMY-THOO JIHMIy WJIA KOMIIAHMM KaKyr-THOO0 KOH(HUICHIIMAIbHYIO
nHpopmanuio (TUTaHbl, TPOrpaMMBbl, (UHAHCOBBIC JAaHHBIC, (POPMYIIBI, TEXHOJIOTUU U
T.11.), IpUHAAJIEKAIINE OpPraHU3alMu U CTaBlive Bam M3BECTHBIMU 1O paboTe WU
pazpabotanHbie Bamu I opraHW3allud  BO  BpeMsl  HCIIOJHEHHWH CBOUX
o0si3aHHOCTEN ?

11. PackpweiBain i BBl B CBOMX JHMYHBIX, B TOM 4YHCIE (PUHAHCOBBIX,
MHTEpECcax KaKoOMY-THO0 TpeTheMy (PU3NYECKOMY WU IOPUIUISCKOMY JUIY KaKylo-
00 MHYIO CBA3aHHYIO C OpraHu3aiueil nHpopMalrio, CTaBiryo Bam n3BecTHOM 10
pabote?

PECYPCbBI OPTAHU3ALINA

12. Vcnonw3oBanu nu Bl cpeacTBa opraHuzanuu, BpeMs, 00OpYyIOBaHUE
(Bkmroyast cpeAcTBa CBA3W M AocTyn B MHTepHeT) uinum MHQOpMAIUIO TaKuUM
CIOoCOOOM, YTO 3TO MOIJIO Obl MOBPEIUTH PEMyTaluud OpraHU3aldy WM BbI3BATh
KOH(JIMKT C MTHTEPECaMH OpraHu3alum?

13. YuactByere nu Bbl B Kakoi-mMOO KOMMEPUYECKOW W XO3SHCTBEHHOM
NESTEIbHOCTH  BHE  3aHATOCTM B oOpraHusauuu  (Hampumep, pabota 1o
COBMECTHUTENBCTBY), KOTOpasi IPOTUBOPEUYUT TPeOOBAHUAM OpraHu3anuu K Bamemy
paboyemMy BpEMEHU U BEJET K MCIOJIb30BAHUIO K BBITOJI€ TPETbEM CTOPOHBI aKTHBOB,
peCypcoB ¥ UH(POPMALIUH, ABISIOMKUMUCA COOCTBEHHOCTbIO OPraHU3auu ?

PABHBIE ITPABA PABOTHUKOB

14. PaGoraror nu wieHbl Bamelt cembu win OJWM3KHUE POJCTBEHHUKH B
OpraHu3alnuy, B TOM YUcie 1noj Bamum npsmMbIM pyKOBOJICTBOM?

15. Paboraer nu B opraHu3auuu Kakou-nubo wien Bameil ceMpu wiu
ONMM3KUN POJACTBEHHUK HA JIOJDKHOCTH, KOTOpas MO3BOJISIET OKa3blBaTh BIMSHUE HA
orieHKY 3¢ dexTuBHOCTH Bateir paboTsi?

16. OxaspiBamu a1 Bbl mporeknuio wieHam Bameil cemMbu unu Onu3Kum
POJICTBEHHUKAM MpU MpUEME UX Ha pabOTy B OpraHU3allMIO; WM J1aBaji OLIEHKY MX
pabote, mpoBUTaiIK i1 Bbl UX Ha BBIIECTOSIIYIO JOHKHOCTD, OLIEHUBAIU U Bbl 11X
paboTy W oOmpeAensiu HX pa3Mep 3apaOOTHON IUIaThl WM OCBOOOXKIAIH OT
JUCIUIIMHAPHON OTBETCTBEHHOCTH ?

HHOJAPKH U JEJIOBOE 'OCTEITPUUMCTBO

17. Hapymanu nu Bel TpeGoBanus [lonoxenus "[logapku u 3HaKM J1€7I0BOTO
rocrenpuumcTsa’?



APYI'ME BOITPOCHI

18. M3BectHO 1 Bam 0 kakux-1mb0 MHBIX OOCTOSATEIHCTBAX, HE YKa3aHHBIX
BBIII€, KOTOPHIE BBI3BIBAIOT WJIMW MOTYT BbI3BaTh KOH(MJIMKT MHTEPECOB, WA MOTYT
co3laTh BreyaTieHWe y Bamumx komer m pykoBoauTenen, 4yro Bel npuHuUMaere
peIIeHus o] BO3IeHCTBUEM KOH(INKTAa HHTEPECOB?

Ecan Ber otBetriim "JIA" Ha nmr000i# B3 BBIIICYKa3aHHBIX BOIIPOCOB, MPOCKOa
W3JIOKUTh HIDKE MOAPOOHYI0 HMH(OpPMAIUIO A7 BCECTOPOHHETO PACCMOTPEHHUS U
OILICHKH OOCTOSITENHCTB.

PA3JIEJI 2
JNEKJAPALIUSI O JOXOJAX

19. Kakue moxosel monyumny Bel 1 uieHsl Bamel ceMbr 110 MeCTY OCHOBHOM
paboThI 32 OTYCTHBIN TIEPHO?

20. Kakme noxompl monyumnm Bbl m uwieHbl Bamieit cemMpum He MO MeECTy
OCHOBHOU pa0OOTHI 32 OTYETHBIN MepUO?

3ASBJIEHUE

21. HacrosmmuM TOATBEpPKAAar0, YTO I MPOYUTAT H TOHSJI  BCE
BBINICYKAa3aHHBIC BOMPOCH, a MOM OTBETHI M Jt00as MOSICHUTENbHAsT WH(POpMAIUs
SIBJISIFOTCS TTOJTHBIMM, TIPABIMBBIMU U MPABUIbHBIMHU.

Iloanucek: dUO:

PA3JIEJ 3

JIocTOBEpHOCTh M TOJHOTA M3J0KEHHOW B Jlexnapanuu uHQOpManuu MHOIO
pOBEpeHa:

(®.1.0., moamnucs)
C yyactueM (mpu HEOOXOIUMOCTH):

IIpencraButenb pyKOBOAUTENSA OpraHU3aliN

(®.1.0., moamnucse)

[IpencraBuTesb BHyTPEHHETO ayauTa

(®.1.0., moamnucse)

[IpencraButensd ciyx0b1 6e30macHOCTH (MMPU HEOOXOIUMOCTH)

(®.1.0., moamnuce)

[IpencraBuTens 0OPUINIECKON CITYKOBI (TP HEOOXOIUMOCTH )




(®.1.0., moamnuce)

[IpencraBuTens KaapoBO CIYKOBI

(®.1.0., moamuce)

Pemenue HETIOCPCACTBCHHOI'O HAYaJIbHUKA I10 JCKIapalnn

(moATBEpIAUTH MOJIHUCHIO):

Konaukr nntepecos He Obl1 OOHApYKEH

51 He paccMaTpHBalO KaK KOH(QJIMKT UHTEPECOB CUTYaLUIO, KOTOPas, MO
MHEHHUIO JIEKJIapUpOBaBLIETO UX PaOOTHUKA, CO3AAET WU MOMKET
C03/1aTh KOH(DJIUKT ¢ HHTEpecaMH OpraHu3aliu

S orpaHnum pabOTHUKY AOCTYN K HHGOPMAIIMK OpraHU3allnHy,
KOTOpasi MOKET UMETh OTHOIIIEHUE K €TI0 JJMYHBIM YaCTHBIM HHTEpPECaM
paboTHHKA

[yka3arb, Kakoil HHpOpMaIu |

S orcTpanui (OCTOSSHHO UM BPEMEHHO) pabOTHHKA OT y4acTus B
00CY’KJIEHUU U TIPOLECCE MPUHATHS PEIICHUI 110 BOPOCcam, KOTOPbIe
HaXOATCS WJIK MOTYT OKa3aThCs MO/ BIUSHUEM KOH(IUKTAa HHTEPECOB

[yKa3aTh, OT KaKUX BOIPOCOB]

S mepecMoTpen Kpyr 00si3aHHOCTEN U TPYAOBbIX (PyHKIMI pabOTHUKA

[yka3aTh, Kakux 00s3aHHOCTEH |

A BPCMCHHO OTCTPAHUJI pa6OTHI/IKa OT JOJIDKHOCTH, KOTOpasa IpUBOANUT
K BOBHMKHOBCHHIO KOH(bJ'II/IKTa HHTCPCCOB MCXKIY €TI0 JOJDKHOCTHBIMU
00513aHHOCTSAMU U JIMYHBIMH HNHTCPpCCaMU

S mepeBen paboOTHHKA HA IOJKHOCTD, MIPEAYCMATPUBAIOIIYIO
BBITIOJTHEHUE CITYKEOHBIX 00S13aHHOCTEH, HE CBA3AHHBIX C KOH(PIUKTOM
WHTEPECOB

A XomaTalicTBOBAI Mepe/l BBIICCTOSIIIAM PYKOBOJCTBOM 00
YBOJIbHEHUH PAOOTHHKA 110 MHUIIMATUBE OpTaHU3AINH 32
JTUCITUTIINHAPHBIC MPOCTYIIKHA COTIACHO JIEHCTBYIOIIIEMY
3aKOHOJIATEIIbCTBY

S mepenan nexiapaluio BHIIIECTOAIEMY PYKOBOAUTEIO IS IPOBEPKU
Y OTIpeJIeNIeHUs] HauIyulIero crnocoba pa3peiieHus KOH(PIMKTOB
MHTEPECOB B CBSI3U C TEM, UTO ...covvervrernens
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